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RECOMMENDATION 
 

The committee is asked: 
• to note the proposed timescale for commissioning intentions for Bristol 

CCG, including arrangements for  patient and public involvement 
• to give comments on the draft commissioning intentions in discussion 

at the meeting (see below – significant issues - for timescale for 
issuing these) 

 
Summary 
This report is intended: 

• to provide the People Scrutiny Committee with an overview of the 
timescales for developing the commissioning intentions and refreshed 
operational plan for 2015/16.  

• to clarify arrangements for sharing the high level commissioning 
intentions and the process for involvement on these 

 
 
The significant issues in the report are: 
 



• The Better care Programme has influenced the development of our 
plans.  The CCG governing body will review existing priorities in the 
light of this programme and our joint ambitions. 

• The CCG’s commissioning plan will need to be financially affordable.  
There are currently pressures in this financial year.  This will inform 
priorities for 2015/16 

• The CCG governing body will discuss and review the draft 
commissioning intentions on 28th October 2014 to take account of the 
Better Care Programme and these financial challenges. 

• The commissioning intentions can then be discussed at the People’s 
Scrutiny Committee meeting on 3rd November 2014. 

 
 
Policy 

The CCG developed its last year’s Operational Plan in response to NHS 
England’s ‘Everyone Counts’ planning guidance and set it in context of our 
wider 5 year strategic direction.  The Bristol CCG plan described: 
• The local health needs and outcomes for Bristol 
• The priorities for the CCG and the delivery programmes 
 
Consultation 
 
This document outlines the timescales for involvement. 
 
Context 
A clear plan for the financial year 2015/16 is required to ensure Bristol Clinical 
Commissioning Group meets both the national commissioning and 
contracting requirements and has commissioned plans specifically to meet 
the needs of our population, recognising the financial and performance 
challenges to the local system.   

This process includes developing commissioning intentions arising from our 
delivery programmes, completing the contracting process with providers and 
updating our Operational Plan in line with any local planned developments 
and national requirements. 

This paper presents the proposed timetable in outline to deliver the key areas 
for this planning round (15/16).  These include: 

• Stocktake of current programmes of work and priorities 
• Engagement with stakeholders 
• Updating the operational plan 

 
 
 
 
 



Proposal 
 

1. Introduction 
Our commissioning intentions will be the product of an ongoing 
engagement with our stakeholders and represent our current planning and 
preparation for 2015/16. This supports provider engagement through the 
planning round and the review of our 2015-15 Operational Plan 

2. Our vision 

“Better health and sustainable healthcare for Bristol” 

Our vision and strategic priorities are developed in line with the Health and 
Well Being Board’s overarching health themes for the City which are that 
Bristol is a city: 

• Filled with healthy, safe and sustainable communities and places 
• Where health and well-being are improving 
• Where health inequalities are reducing 
• Where people get high quality support when and where they need it 

 
3 CCG strategic priorities 

Based on our analysis of the joint strategic needs assessment (JSNA) and 
the feedback we received when developing our plans, we have identified 
the following priorities for our organisation: 

• Long term conditions – delivery of care closer to home 
• Earlier cancer diagnosis 
• Improved vascular outcomes 
• Managing growing demand for children’s services 
• Modernising mental health services 
• Understand and address inequalities in health 
• Develop integrated working across health, social care and voluntary 

sectors 
 

4 Challenges 
Our specific local challenges and the local population needs are outlined 
within our 5 year strategy and 14/15 operational plan.  The CCG’s 
commissioning plan will need to be affordable within the available resource 
and compliant with the national financial framework.  It is important to note 
that many of the financial pressures are likely to be recurring and will 



therefore impact on the amount of resource available for investment in 
priorities. 

We would expect to work collaboratively with key providers and other 
partners to identify and pursue approaches that are favourable to 
delivering a system that is financially viable and sustainable.   

5 Key delivery programmes 

In our 2014/15 plan we outlined our 11 delivery themes and the 
development of the Better Care Fund and supporting programme. 

The focus of the CCG’s commissioning intentions for 2015/16 will be to 
work with partners to deliver schemes outlined in the Better Care 
Programme and our delivery groups to support our financial challenge and 
integrated working. We will align delivery programmes such as urgent care 
to our work in the Better Care Programme in order to maximise the 
potential for integrated approaches to delivery and achievement of the key 
outcomes of a reduction in emergency admissions and days spent in the 
acute hospitals. 

6 Our timescale 

This is outlined in Appendix 1 

 



Appendix 1  Outline timescale 

 

OCTOBER 2014 

Agree current position 
and refresh 14/15 
delivery plans  

Agree planning timescale 
and delivery 

Commission and receive 
relevant Public health, 
finance, activity, 
performance, demand 
and capacity intelligence 
to inform plan 

 

 

 

NOVEMBER 2014 

Ongoing review of 
feedback and 6 month 
delivery of 14/15 plans 

Contract liaison with 
providers 

Set provider envelope for 
provider negotiation 

Publish and share high 
level commissioning 
intentions 

Start Internal and external 
consultation on plans and 
commissioning intentions 

 

FEBRUARY 

Contract sign off in full 

 

MARCH 2014 

– COMMENCE  ANY 
REQUIRED REFRESH OF 
5 YEAR STRATEGY 

 

 

DECEMBER 

GP members event 
consultation 

First draft plans 
exchanged between 
commissioners and 
providers 

Governing body 
prioritisation to inform 
work programme and 
delivery groups 

JANUARY 

Draft plans shared to 
ensure feedback 
integrated 

Finalised plans 

Specifications finalised 

Heads of terms 
including finance and 
activity, quality 
measures, quality and 
information schedule 
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